
 Kenton Schools Academy Trust Meeting 

Thursday 12th October 2017 
 

 

In Attendance: 

Tracy Carson (Clerk), Simon Hanson (Vice Chair), Sarah Holmes-Carne (KS Principal), Jackie 

McHanwell (Chair), Kevin McDermid (Senior Education Lead), Tony McPhillips (Adviser), 

Karen Mills (Trustee), Rick Portsmouth (Trustee), Ray Steele (Accounting Officer), Val 

Wigham (SW Principal) 
 

1. Procedural Items 

Apologies for absence: None received  

Election of the Chair: The meeting was opened by the Clerk to the Governors, in order to 

appoint the Chair. JMC would be standing down at Christmas but would be happy to be 

Chair in the interim. SH stated he would stand again as Vice Chair. Trustees approved JMC 

to be Chair and SH to be Vice Chair.  

Approval of minutes: The minutes were approved as a true and accurate record of the 

meeting. 

Matters Arising: There were no matters outstanding, as all issues had been actioned. 

Declaration of Interests: The annual declaration was signed by those present. TC to ensure it 

is published on the website.                TC – To Action 

Code of Conduct: The Code of Conduct was signed by all present.     

 

2. Strategic Monitoring & Evaluation Items 

DfE Education Adviser (EA) visits to both Kenton School and Studio West.  Trustees 

considered the written report from the Senior Education Lead that had been circulated 

before the meeting. 

 

Studio West: The Education Adviser was impressed with the conversations he had with the 

students. VW stated they also discussed the flat structure at SW, which is not sustainable, 

and the EA recognised they were stretched for wider leadership capacity.  

 

The EA has recommended (and this was echoed in the Kenton report): 

1. to undertake a full review of the totality of support that was commissioned in 2016-17 

(in both academies), who provided it, what the cost was and its impact.  KMC 

confirmed he had produced a pro forma to facilitate this process with the Principals.   

2. to identify the support that each academy needed to meet the priorities and actions 

contained within their respective improvement plans.  KMC confirmed he could work 

with both Principals to explore how we can, despite the current financial 

circumstances, seek to commission support in 2017/18 that meets priorities.   

 

KMC pointed out we can review the SEF to address the other recommendation: this would 

not be a major exercise, since both the SEF and the plan were high quality documents.  

 

Kenton School: The EA recognised what we had done over less than a year: there was a 

steep gradient to climb but it was good to have external validation that we are on the 

right track.  The EA acknowledged improvements in leadership and management: the re-

structure of the SLT, the teaching and learning lead we had secured from an outstanding 

teaching school and the calibre of the new Head of Maths.  He recognised we are making 

good sensible strategic changes, focusing on quality first teaching from year 7 onwards.   

 

3. Finance Report 

Trustees considered the report from accountants UNW that had been circulated prior to the 

meeting. RS outlined the issues highlighted in UNW’s report and the process the Trust would 

follow in order to address these issues. 

 



 

 

4. LST Merger Update 

Trustees considered the written report from the Chief Accounting Officer that had been 

circulated before the meeting. It was noted that the finance issues the UNW identified had 

impacted on the potential merger. There was no intention not to go forward but they will 

want to see plans.   

 

Trustees re-confirmed their intention to seek a closer working relationship with the Laidlaw 

Schools Trust and resolved formally to contact the DfE to explore the implications of either 

dissolving the Trust or seeking a merger with an existing trust.  Trustees voted on this 

proposal, which was passed unanimously. 

 

Trustees were concerned about the interim arrangements, as they were only in place until 

Christmas and will have to be extended.  Trustees agreed this will need to be factored in to 

the finances.                      KMC/RS – To Action 

 

5. Accountability Items 

SH pointed out that in terms of the finance committee, governance is extremely light: there 

were not enough members on the finance committee.  SHC suggested that the Principals 

attend the finance committee as observers, to which Trustees agreed. The nature of the 

work is changing from reflecting and monitoring of budget to budget change. It was 

noted that the next finance meeting was 23rd November.    SHC/VW – To Action  

 

6. Trustees Questions/Issues 

Trustees agreed to focus more on the core business.  

 

7. AOB 

No issues. 

 

 

 


