
 Kenton Schools Academy Trust Meeting 

Thursday 13th July 2017 
 

 

In Attendance: 

Tracy Carson (Clerk), Jackie McHanwell (Chair), Tony McPhillips (Adviser), David Pearmain, 

Rick Portsmouth 
 

1. Procedural Items 

Apologies for absence: Sarah Holmes-Carne, Simon Hanson, Karen Mills 

Guests: Kevin McDermid, Ray Steele, Val Wigham 

Approval of minutes: The minutes were approved as a true and accurate record of the 

meeting. 

Declaration of Interests: The annual declaration had been signed and was on the website. 

Trustees confirmed there were no changes. 

 

2. Strategic/Monitoring & Evaluation Items 

Studio West - VW referred to SW risks and highlighted the action plan for Maths. Reference 

was made to the Condition Improvement Fund and it was confirmed they were 

unsuccessful with their application however they will reapply and have also put in for an 

emergency funding grant in order to sort out the infrastructure of the building. VW 

confirmed that she had two new governors joining SW and explained that this would give 

governors the opportunity to move around to a different area of responsibility. 

Kenton School – Trustees asked when Ofsted would be coming back? It was explained 

there were 2 visits, we have one from the DfE on 25th and 26th September; this came from 

RSC involvement, the two arms are supposed to be separate, we also have a monitoring 

visit.  

Effective Governance – DP pointed out that there was an issue about setting up 

delegation more clearly. JMC confirmed she had sent out a document for the website 

which gave greater clarity on delegation. DP recommended a change to the Scheme of 

Delegation to both schools. TM referred to the 2 new governors and asked what induction 

and training they will get. KMC confirmed he could do training but the immediate priority is 

to prepare them for Ofsted.  

 

3. Accountability Items 

Kenton School – reference was made to the LST and it was noted that the key point was a 

communication plan in terms of the proposal for the Trust. 

Studio West – Trustees had previously discussed succession planning for JM. 

Staffing – It was noted that the redundancies were finance driven.  

Finance – Trustees noted the over spend on some budgets.  

 

4. Kenton Schools Academy Trust 

DP confirmed that all the arrangements we need in the interim are in place and RS had 

agreed to be the Accounting Officer. It was recognised that there were problems with the 

accounts, UNW had a lot of experience dealing with academy accounts and will give the 

Trust reassurance. It was noted that the SW lease and utilities are still outstanding issues in 

terms of how much we have to hold back. Trustees agreed that a qualified accountant 

was required to work with DE given previous errors in the accounts.  

 

It was noted that if interim arrangements are still in place in the new year, the risk is if the 

two trusts have not made a decision by the end of the year as this would have financial 

implications.  

 

RS confirmed he would attend the Finance committee meetings. KMC will pick up the 

education side of DPs role. KMC also agreed to do some work to prepare the Trust for the 

Ofsted visit and prepare the LGB how to respond to the positive messages.    KMC – to Action 



 

 

 

5. Kenton School Articles of Association 

DP pointed out that he had also amended the Scheme of Delegation, and referred to his 

proposed changes to paragraph 6.1.3. It was not realistic for the Trust to consider and 

manage the details of performance management this is a role for the Principal. The 

question is, is the achievement in this subject a performance related issue. It was noted 

that we were criticised for not sharing all details of performance management. The LGB 

should not be involved in the day to day management of the school however they need 

to be clear about where the line is in terms of pay review and performance management. 

The LGB may be discussing performance due to achievement issues but they should not 

be considering individual’s pay as that will be a Trust staffing committee decision. It was 

noted that Ofsted need to be able to see that a rigorous process exists to review every 

individual’s objectives. In areas where performance is poor this equates to staff not 

receiving pay and salary increases, they do not need to know individual names but are 

expecting one arm of governance to have that oversight. LGB role in this is just to check 

that the process is fair, they provide the check and balance to you. Trustees agreed to DPs 

proposed amendments.  

Articles of Association – TC explained the changes in the Articles were to enable SO to 

stand down as a Trustee whilst still retaining her role as Chair to the LGB and DP to remain 

as a member. It was noted that Muckle had suggested the amendments, Trustees agreed 

the changes.  

 

6. AOB 

JMC thanked DP for the further two years he had given as CEO. RS pointed out that his 

legacy extends beyond Kenton; he was a leading light in education in the NE, KS was a 

huge PFI school, there was the Academy conversion, the MAT and opening of SW as well 

as DP’s role as chair of schools north east.  

 

 

 


