
 Kenton Schools Academy Trust Meeting 

Thursday 15th December 2016 
 

 

In Attendance: 

Tracy Carson (Clerk), Jackie McHanwell (Chair), Karen Mills, Siobhan O’Neil, David 

Pearmain, Rick Portsmouth  
 

1. Procedural Items 

Apologies for absence: Simon Hanson 

Visitors in attendance: Sarah Holmes-Carne, Val Wigham 

Approval of minutes from previous meeting: The minutes were approved as a true and 

accurate record. 

Declaration of interests: The annual declaration had been signed by everyone and was on 

the school’s website, there were no changes to be made. 

Matters Arising: DP pointed out that BP had resigned and the Chair of Studio West was now 

Simon Hanson. SO referred to her circulated paper and it was noted that there were no 

responses which suggested that this means everyone was in agreement. 

It was noted from the actions that DPs performance review was still outstanding. 

 

2. Strategic/Monitoring & Evaluation Items 

Discussion took place with regard to the Risk Analysis and how Trustees hold the Principals 

to account at trustee level without duplicating the GB meetings. 

Kenton School 

SHC referred to Objective 1; Trusts to improve the impact of Governance and Leadership 

at both SW and KS and measuring the impact of governance and leadership. It was noted 

that the risk has increased in terms of finance around student numbers and the national 

funding formula. DP pointed out that the national funding formula is not a significant 

pressure on its own, there are other pressures e.g. 1% pay rise, apprenticeship levee, 

pension increase; premium for academy (£120k per year) is going to disappear in two 

years. Reference was made to Objective 2: Trust to secure viable 3 year strategic finance 

plan; post 16 funding changes has an impact on the number at 6th form and 6th form 

retention. There have been changes to the numbers on roll and parents still have until 1st 

March. The biggest challenge in moving from RI is year 11 outcomes. It was recognised that 

this will link directly to teaching and learning, which was not consistent in all subject areas. 

English, Maths and Science offer lesson 6 on Mondays, Tuesdays and Thursdays; Trustees 

acknowledged this was a massive commitment. 

Studio West 

VW referred to Objective 1and the risk that projects are not challenging and rigorous 

enough and pointed out that this is a different risk in that we have to map some projects 

against all of the subjects. VW stated that they have 150 live business partners that work 

with us all the time. At times it has been difficult to get the calibre of students at Studio West 

that were suitable for this. Current Year 11s are the best they have ever had as these are a 

group of students who have bought in for the right reasons. Reference was made to the 

number of managed moves and it was noted that because there are places at SW we 

have to take these students but this will not happen with Y7 as the school is over-

subscribed. With regard to Y10, 27% were managed moves but an additional 8 have failed 

and returned to their original school.  

 

3.      Accountability Items 

KSGB report and minutes from the previous GB meeting were for Trustees information, as 

were SW minutes. It was noted that KS was undertaking an external review of governance 

as per the recommendation in the Ofsted report, this would also cover SW.   

Staffing Committee Minutes from the previous meetings were for Trustees information, it was 

noted that the first staffing committee was not quorate and therefore a further meeting 

was called to ratify the performance pay recommendations. 



 

 

Finance Committee Minutes were previously distributed to the Trustees for information. It 

was noted that very few Trustees were on the finance committee and not all were aware 

of the financial position in terms of where we are and what it looks like projected forward?  

DP stated that BP was used to looking at company accounts and was very forensic when it 

came to the finances however he had now stepped down. It was pointed out that it was 

important for Trustees to understand the financial position because there is more scrutiny 

than there used to be. An action was to look to recruit a Trustee with finance/business 

experience. DP pointed out that the finance committee review that latest monthly 

accounts and every month there is a meeting with the individual Principals, DP and DE. 

Trustees asked if the Chair of finance committee could come to this meeting and speak to 

a balance sheet, the concern was if it is delegated to the finance committee there may 

be bits that some Trustees/governors did not know about or even understand. DP pointed 

out that he would not want to repeat the finance committee at this meeting. Trustees 

pointed out this was about reassurance.  

 

4. Annual  Accounts 

DP pointed out that the Annual Accounts were already signed off and looked at in detail 

by the finance committee. DP highlighted the key point to note was that the reserves have 

gone down because of Studio West. The FC looked at this very closely and decided to loan 

SW the money from the reserves as the alternative would put the Trust on a Financial Notice 

to Improve. DP confirmed that there was a repayment plan and SW would pay the money 

back in instalments. It was noted that the Chair of the finance committee should present a 

report to the MAT meeting in a way that Trustees can engage with it. 

 

5. Future leadership 

Review of Trust arrangements 

The Governance review will show something around the recruitment of governors with 

appropriate skills but we have a gap at the MAT level in terms of Trustees and we have a 

gap in terms of members by the end of the year and therefore need to think in parallel 

about recruitment. Trustees agreed it was crucial to boost numbers and recognised there is 

a gap in finance. Trustees agreed for JMC to continue for a further term as Chair of the Trust.   

CEO recruitment 

DP referred to the papers in the packs and outlined the latest position; plan A was a like for 

like replacement and Plan B was to appoint a non-executive director.  

 

6. Trustees Questions/Issues  

No issues raised. 

 

7. Any other Business 

KM enquired about the procedure to communicate with staff and it was noted that we 

have an internal intranet. Discussion took place regarding communication with staff and it 

was noted that Trustees wanted to thank staff and say well done for getting through the 

stressful time during the Ofsted Inspection. SHC pointed out that current key messages flash 

on the screens and AC sends out an email to all staff on Monday mornings. Trustees 

discussed how they could contribute to the bulletin. SO asked KM to give more thought to 

see what other possibilities there are with regard to communication. Trustees to consider 

the different channels of communication and what messages they want to send out.  

  


