
 Kenton Schools Academy Trust Meeting 

Thursday 25th May 2017 
 

 

In Attendance: 

Tracy Carson (Clerk), Simon Hanson, Jackie McHanwell (Chair), Tony McPhillips (Adviser), 

Karen Mills, David Pearmain, Rick Portsmouth 
 

1. Procedural Items 

Apologies for absence: Siobhan O’Neil: It was noted that Siobhan had requested to step 

down as a Trustee but continue in her role as Chair to the KSGB. Trustees agreed to this and 

requested the Articles be amended to reflect this.             DP – To Action 

Approval of minutes: The minutes were approved as a true and accurate record of the 

meeting. 

Declaration of Interests: The annual declaration had been signed by everyone present and 

was on the website. Trustees confirmed there were no changes. 

 

2. Kenton School Academy Trust 

Reference was made to the proposal and Trustees agreed that this was a good starting 

point and an accurate note. Discussion took place regarding due diligence and Trustees 

agreed there were similarities between the Trusts and reviewed why they had discounted 

approaching other MATs. 

 

3. AOB 

Interim Plan – It was noted that if this went ahead it could take a year to complete the 

process. We need to get through due diligence and any legal issues regarding pensions 

and the PFI transfer. Hopefully a decision will be made in the Autumn Term pending legal 

issues being resolved, however the two Trusts could work together as one and start 

collaborating and sharing with each other. 

 

The DfE require a senior officer name who the DfE adviser will talk with as a result of the 

Ofsted reports, this contact is normally the CEO. The EFA will also want an accounting 

officer appointed again normally the CEO. However there is some ambiguity as to whether 

the two need to be the same person. DP pointed out that there was a consortium that has 

joint CEO’s; one for school performance and one for school organisation so the DfE have 

therefore already approved it can be two separate people. 

 

On the 1st September the CEO will not be DP and there is still due diligence to be 

completed. Trustees will also have to examine how to co-ordinate the work of the 

accounting officer and the improvement partner etc. JMC confirmed that it was a Trust 

decision on how these duties will be fulfilled and requested concrete proposals for the next 

meeting. DP and RS agreed to undertake this and would report back to the next meeting 

and ensure that the paperwork meets all requirements. DP confirmed that the Trust can buy 

in these functions.              DP/RS – To Action 

 

Trustees asked how do they apply to the RSC to do this? JMC confirmed she would contact 

them however it was noted that the RSC were not forcing it, the Trust was volunteering to 

do this. It was not normally done that way round, however we were not expecting any 

issues with this.  
JMC – To Action 

 


