
 Kenton Schools Academy Trust Meeting 

Thursday 13th October 2016 
 

 

In Attendance: 

Tracy Carson (Clerk), Alan Hordon, Jackie McHanwell (Chair), Karen Mills, Siobhan O’Neil, 

Bob Paton, David Pearmain, Rick Portsmouth  
 

1. Procedural Items 

Apologies for absence - None 

Election of Chair – Trustees discussed how there should be a separation between the Trust 

and KSGB. It was noted that the Trust can take back any aspects of governance of the 

schools if it is high risk, the issue is about conflict of interest. Discussion took place with 

regard to Ofsted and the need for someone to oversee the aspect of school improvement. 

DP pointed out that part of governance is the Chief Executive role, however he was 

leaving at the end of the year and therefore Trustees need plenty of time to follow that up. 

JMC stated that she was willing to continue as chair of the Academy Trust but would stand 

down as Chair of Kenton School Governors. It was suggested that BP continue as Vice 

Chair and also act as independent reviewer of KS action plan and RP as independent 

reviewer of SW. It was agreed to share the learning from Ofsted with SW in preparation for 

their Ofsted.    

Approval of minutes from previous meeting – the minutes were approved as a true and 

accurate record. 

Matters Arising – SHC was setting up a further meeting with Lacey Clothier.  

      

2. UWA 

DP referred to BM’s paper regarding UWA. Kenton Trustees had concerns, whilst they were 

committed to seeing this provision through, was there capacity in the Trust without 

jeopardising the improvement plan for KS. Trustees asked that if this went ahead would it 

detract from the capacity in terms of support for KS getting back to good ASAP. DP stated it 

will not, indirectly it might help as BM/MK were not part of an improvement plan at KS. The 

PLC was good for those students but it was expensive and detracted resources from 

elsewhere. Trustees agreed to proceed with UWA.  

      

3. Post Ofsted 

DP pointed out that an Investigator was appointed to look at our complaint. Trustees were 

disappointed with the report, but there were good things in the report; the things most likely 

to worry our parents are rated as good. Reference was made to a framework for good 

governance including 8 questions that governing bodies should ask themselves: 

- Are we delivering on the promise we made to raise standards in our schools? 

- Do parents know and understand what we do and how they can communicate with us 

in an easy and transparent manner? 

- What are we good at as a board that we could share with other governors with 

credibility? 

- Do we care enough that a school in our neighbourhood is in difficulty and what we 

would do? 

- What does the current performance of our schools tell us about the areas of provision 

that needs to be better?  

- How will we know that SLT are working on right things?  

- What are the future challenges that we can anticipate that will test us over the next 5 

years 

- How demanding are we of our current governance model? Do we really “hold the 

mirror up” and deliver on our core accountabilities? Who should we ask to come and 

check? 

 



 

 

Discussion took place with regard to the Post Ofsted Action Plan and the vision and delivery 

of that plan.  

 

It was noted that SW were good at business and commerce and they had independent 

challenge, JMi was a co-opted Trustee and they had also appointed SH a Development 

Manager. Trustees agreed to review and analyse the makeup of the group with regard to 

thinking about whether they knew anyone who would be an asset to this Trustees meeting. 
ALL – To Action 

TC confirmed she had contacted NGA with regard to taking forward an external review of 

governance. SO agreed to take this forward.                 SO – To Action 

 

It was agreed to set up another MAT Board Meeting before the AGM.           TC – To Action 

 

DP highlighted the option to advertise a Chief Executive post in some shape or form, legally 

they would need to be the Chief Accounting Officer but they did not necessarily have to 

be an educationalist. Discussion took place with regard to DP leaving and it was 

recognised that this was an opportunity to think about something different. It was noted 

that a review of Governance may state that we need to replace the CEO or join another 

Trust. Given things that have happened Trustees need to revisit the options. It was noted 

that the timescale in terms of CEO recruitment was a lengthy process and it was agreed 

that a further MAT meeting was required next month to focus on this.           TC – To Action  

 

Trustees agreed that the most important thing is to agree the right action for our students. 

 


